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Official Community Plan (OCP) Notes for Rotary 

 

Community planning is a process for local government to engage its citizens and 

others to establish a vision, goals and policies for achieving social, economic and 

environmental sustainability. Community planning can focus on the community 

as a whole, specific neighbourhoods and individual properties and on specific 

sectors such as economic development, social development, housing, parks, or 

environmental management.  

What is an OCP?  

 In British Columbia, the Official Community Plan or OCP is every municipality’s 

most important planning document. The OCP is key to help plan a community 

and to guide decisions of elected officials and local government staff. 

  The Local Government Act describes an OCP as a statement of objectives and 

policies to guide decisions on planning and land use management within a 

community or region based on the objectives of the local government. 

 The OCP sets out a long-term community vision, objectives and overarching 

policies that become the foundation for all subsequent policies, regulations 

and decisions made by the administration and Council.   

 It is a point of departure for thoughtful decision-making, rather than a 

restrictive regulatory instrument. 

LGA, Pt 26, Section 875 – describes the purpose of an OCP 

LGA, Pt. 25, Section 877 – sets out required content, including housing policies, 
targets for green house gas emissions and related actions.   

 For example, an OCP will identify areas in a community that can be used for 
commercial, residential, agricultural and industrial purposes as well as 
institutional (schools, hospitals, care facilities, etc.) roads, sensitive 
environmental areas, recreational areas (parks, etc.) infrastructure such as 
water and sewer and other services.  

http://www.cscd.gov.bc.ca/lgd/policy_research/economic_development.htm
http://www.cscd.gov.bc.ca/lgd/planning/housing.htm
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 In addition, the OCP can include social planning policies relating to the social 
needs, well-being and development of the community.  

 The OCP is the big-picture planning tool that guides Council's land use 
decision-making based on the vision for where the community sees itself in 10, 
20 or 30 years.  It is not intended to be prescriptive or regulatory or to set out 
detailed regulations such as those contained in the Zoning Bylaw.  

 It is a living document which is the result of broad community and 
stakeholder consultation and ideally based on community values.  

 The OCP and the zoning bylaw are designed to work in harmony and 
regulations contained in the Zoning Bylaw flow from the policy articulated in 
the OCP 

 It should ideally be integrated with other community and regional strategies, 
transportation plans, sustainability plans, and waste management plans.  

Sound boring and irrelevant? It’s not - and it could affect you for the next 20 to 
30 years!  The renewal process is an opportunity for Oak Bay Council to engage 
our residents and to hear your views on a host of topics related to land use and 
community development.  

Ultimately planning and an OCP will be most successful if they are built on 

community values and are the result of broad community consultation.  

The Present Plan  

 Was Identified for renewal as a strategic priority by the Mayor in his 

inaugural address  

 We have dubbed this project the “renewal” as opposed to review of an 

existing OCP since a major re-write of our OCP has not been done in over 30 

years. This will mean a fresh start that works with and is relevant in a 

contemporary community and planning context.   

 However our intention is not to throw the baby out with the bathwater. The 

consultant hired to facilitate the public consultation process knows this and 

will have in mind where we are starting as the consultation progresses.  

 Although there have been numerous amendments to the current OCP over 

the  many years  of its existence, the process we are currently undertaking is 

much more comprehensive than any review that has taken place since the 

http://www.cscd.gov.bc.ca/lgd/planning/social_planning.htm
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early 80’s and is firmly based on the principle of broad community 

engagement. 

What’s changed ?  What are the Gaps?  

In the development of OCP’s, the Province through the Local Government Act 

sets out certain requirements - things we must do. Many of these requirements 

were not in place when our existing OCP was originally created.  

 In addition to land use allocation these include;   

 Establishing a Housing Policy that provides for affordable, special needs, 

and rental accommodation. Some multi-family options may desirable for 

younger families looking to move into the community and seniors who wish 

to age in place and we know there is demand for options to age in place 

and for mid-range family housing. Studies have shown that a healthy 

community is one that includes a mix of income levels, interests and 

demographics and related amenities.  

 First Nations Engagement  - municipalities must now engage with local First 

Nations in developing or renewing OCP’s, in our case we would be inviting 

the Songhees and Esquimalt Nation to the table.    

 Climate Action  - OCP’s must include targets for reduction of greenhouse 
gas emissions, as well as policies and actions to address those targets.  We 
have signed on to the provincial charter along with other B.C. communities 
in committing to the goals of being carbon neutral and to creating 
complete, compact, energy-efficient communities by cutting corporate 
and community-wide greenhouse gas emissions.   

Other Considerations  

Social Planning  - Most contemporary OCP’s include policies relating to social 
needs, social well-being and social development. Our current plan has very little 
language and direction in that regard.   

Community Sustainability – Current community planning typically takes a triple 
bottom line approach in addressing environmental , social and economic factors 
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affecting community sustainability. Sustainability was not on the radar when the 
current OCP was developed.    

Preservation of Built Heritage and Cultural Landscapes  is important to many 
residents and could be enhanced by including updated policies and language in 
the OCP, and implemented through the tools and incentives available under Pt 27 
of the Local Government Act .       

Regional Planning - Oak Bay is part of the larger Capital Regional District and has 

responsibilities that go beyond our borders and into the Regional Sustainability 

Strategy in terms of growth management, transportation, affordable housing, 

community and environmental health, food systems, regional resiliency, etc.   

Common Concerns  

We hear about many concerns which often relate to the fact that change is not 

easy for many people -  but change is inevitable so the issue then becomes how to 

forecast, plan for and manage change so that it works in the best interests of the 

community. We need a vision and policies that support gradual, sustainable 

change while remaining true to O.B’s essential values and character.  

In a nutshell, we want to manage change rather than change managing us -  

and planning is a key factor in making that happen. How we propose to manage  

change should be articulated in the OCP.     

What has been done so far?  

Pre-planning –  OCP Review Planning Committee 

 Recommended a framework for a comprehensive update of Oak Bay’s Official 
Community Plan (OCP).  

 Struck in January, 2012; reviewed the legislative framework for OCPs, recently 
adopted OCPs, and effective ways to engage residents, businesses and other 
stakeholders.  

 Consensus that Oak Bay’s planning process should focus on the long-term 
social, environmental, economic, and cultural sustainability.  

 The intention to undertake an OCP process which has significant and 
continuous civic engagement.  
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Planning  -  OCP Project Advisory Committee (OPAC) 
 

 Following the preliminary work done by the OCP Review Planning Working 
Group, the OCP Project Advisory Committee (OPAC) was formed to guide the 
OCP review, and to select a consultant to facilitate the process on behalf of the 

community. 
 The Committee has been meeting on a regular basis since September, 2012 

and a qualified planning consultant was recommended to and subsequently 
approved by Council in January, 2013.   

 The expectation is for project completion by June, 2014. 
 
How can citizens become engaged?  
 

 The OCP must be developed in consultation with the people, organizations 

and authorities which will be affected by the plan.  (eg .Consultation typically 

includes written referrals, open houses, information meetings, focus groups, 

workshops, newsletters, questionnaires and more. )     

 Community engagement has been a priority of this Council; the committee 

struck to address this has produced a report with recommendations such as 

developing a new website and initiating regular neighbourhood meetings.   

We also have new technology in Council Chambers to project meeting agendas 

and supporting materials.  

  Consultation is a key component of the Project Charter for the OCP Renewal 

that Council recently approved in principle. A variety of engagement 

strategies have been planned, including focus groups, open houses, a 

community survey, and ongoing website and other updates and 

announcements.   

 Stakeholder consultations will occur throughout 2013 with the new OCP for 
Oak Bay being finalized in June of 2014. 

  At the end of this process, we will have a plan for Oak Bay for the next 10 to 
20 years or more.  
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 If you care about your community you will want to weigh in at some point in 
some way over the next year.  There will be many opportunities to do that and 
I strongly encourage you to take advantage of one or more of those 
opportunities.    

 

Thank You! 


